CHIEF MARY BUTLER'’S LETTER,(IN PART), ENDORSING CONRAD PROSNIEWSKI'S PROMOTION
TO CAPTAIN ( January 2016)

Conrad Prosniewski was appointed as a Patrolman to the Salem Police Department on
September 8, 1978. After spending ten years on Patrol in the City’s predominant Latino immigrant
neighborhood, he was assigned to the Criminal investigation Division on September 1, 1989. During his
time in this assignment he was promoted to the rank of Sergeant on February 9, 1991, and ultimately
promoted to the rank of Lieutenant on January 3, 2004. During Lt. Prosniewski’s time in the Criminal
Investigation Division he was trained in fraud and larcenies by scam, drug, rape, and homicide
investigations and was the lead investigator in an initial missing person case turned murder case in 1991.
His instincts, investigative skills, and relentless pursuit of the truth, resulted in the arrest and successful
prosecution of Thomas Maimoni. This is the underpinning of Lt. Prosniewski’s career; a concerted effort
at every assignment and task undertaken.

In 1984, Conrad Prosniewski attended the Boston Police Motorcycle Training school achieving
the first-ever perfect score since 1933 and was presented with an award from then Boston Police
Commissioner Joseph Jordan.

In 1993 he was successful in forming neighborhood crime watch groups in every neighborhood
in the City. In October of 1999 he received a special recognition award from the House of
Representatives and Senate for his efforts in these Crime Watch efforts.

In 1995 he initiated a local cable network television program “Behind the Badge”, which
addressed police and community issues. This was the first ever live telephone call in program with
police which earned an award from Oxnard, California for the best Outstanding Police Show.

Also in 1995 he implemented the first Citizen’s Police Academy program in New England that
ran for approximately 10 years with more than 600 community members participating.

In 1993, Lt. Prosniewski initiated the Salem Handicap Parking program, which evolved into the
Salem Commission on Disabilities that is still active today. He provided training to some civilian
members to provide parking citations for violations of Handicap Parking. This effort granted him the
Andrew Quinn Award for commitment and dedication to the Disabled community. He continues to
work closely with the members of the Salem Commission of Disabilities.

In 1993 Lt. Prosniewski became involved with the Governors Hate Crimes Task Force, a State
effort to eradicate bias-motivated crime that was a Coalition of Local Police, District Attorneys, and State
Police and founded by Lenny Zaikim, a civil rights pioneer. Today, Lt. Prosniewski is the Salem Police
Department’s active member on Salem’s No Place for Hate Committee and has been since its inception
in 1999 when it was started by the Anti-Defamation League (ADL). Lt. Prosniewski is also the
Department’s appointed civil rights liaison for all Hate Crimes in the community. He is also an active
member of Salem’s LGBT Committee.

He has dedicated himself to community engagement and outreach and many charitable causes,
including, involvement in a Fatherhood Program receiving the Lewis Warren Fatherhood Award, efforts
to assist Boy Scouts/Eagle Scouts, founding member of Salem Children’s Charity, which has been in
operation since 1992 raising more than a half million dollars for Salem School children. He is also a



member of the Mayor’s Citizen Advisory Committee since 1999 and a member of Salem Harbor
Development Committee since 2004 working with City leaders and other community members.

In 1983, Lt. Prosniewski was a founding member of the first Salem Police Dive Team and took
over the responsibilities of the Dive Team Commander in 1992. He is also a trained and certified
Harbormaster for Massachusetts. Since taking over command of the Dive Team he has increased the
Unit to 16-members, who are highly trained and skilled in Underwater Search and Recovery. Under his
command they have become a regional asset with NEMLEC and in the New England area and beyond.
With the highly trained and advanced skills, the team members have been involved in research efforts to
determine best equipment for Dive Teams. Lt. Prosniewski has worked extensively with Homeland
Security, Customs, and US Coast Guard and has managed the leadership role of this 16-member team
with a high level of professionalism with planning, execution, instruction and direction of all activities.
He has managed to develop standards of operation, use of equipment, personal safety and the use of
sound judgement to ensure fitness of members for the Unit and ensure proper training. He also
maintains the standards to ensure all Divers’ equipment are up to required codes and functionality.
Lastly, he has sought and assisted in writing grant proposals for equipment and training for the Dive
Team and the Harbormaster. Even his bilingual capabilities, being fluent in Polish, have served the
Department will in the community, as well as, with some foreign ships entering our port.

As the Police Department’s Court Prosecutor since 2005, Lt. Prosniewski has been instrumental
in improving the quality of police reports for successful prosecutions. He has assisted Officers in guiding
them with proper charges and reporting. He has coordinated court activities between the court
personnel, District Attorney’s office, and the police department. He has also worked with the Victim
Witness Advocacy Groups to ensure support for victims and witnesses and their families. He
continuously manages the transfer of evidence and chain of custody issues and supervising the oversight
of police personnel court appearances and reviewing effective ways to reduce costs as it relates to
police personnel court appearances. The Court Prosecutor needs to keep all police personnel informed
of case status and work collaboratively with the Probation Dept., District Attorney’s Office, Judges and
Court Officers. The Court Prosecutor also presents a summary of facts to the court for purposes of
deciding bail, and works directly with the District Attorney’s Office to represent the Police Department’s
interests in the final case disposition. The management of all these facets of prosecution and court
processes with more than 3000 arrests by the Salem Police Department per year is not a simple
undertaking. His professionalism has earned him respect from court staff, the District Attorney’s office,
and the judges.

In line with his work as the Court Prosecutor, Lt. Prosniewski was the first Public Information
Officer for the Salem Police Department since 1991. He has been quite effective creating and
maintaining an open, honest, and transparent relationship with the press and the public, earning that
reputation by his ability to effectively communicate in difficult situations. He has written many Press
Release notices and been the face and voice of the Salem Police Department during many high profile
cases and Special Events within the City.

Lt. Prosniewski has a clear understanding and has demonstrated a serious commitment to the
Salem Police Department and the Salem Community by many of the highlights and achievements
identified above. He has also done so in many small, but innumerable ways in all his contact with
business leaders, government officials, and community members. He has fostered new relationships
and continued building on old relationships making strong connections between the police and the
Salem community. His personnel file is packed full of training certificates, awards, and letters of



appreciation for his efforts going above and beyond when performing his job or providing assistance.
Under his leadership there is a true “esprit de corps” amongst the 16-member Dive Team even though
the work can be quite dangerous and technical. He has been an elected Union leader since 1980, two
years after his employment with the Salem Police Department, and he has continued being an elected
leader, including being the Vice President of the Superior Officers Association for the past eight years.

The members of the Department and certainly his co-workers in the Superior Officers rank have
spoken clearly about the trust and confidence they have in his ability and integrity to represent their
interests on their behalf. His leadership skills can definitely provide for team building and increase
morale within the ranks. All the above reasons combined are why | have chosen Lt. Prosniewski to fill
the vacancy in the Captain’s position with the Salem Police Department at this time.



